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BENSON POLYTECHNIC HS MODERNIZATION PROGRAM UPDATE

	+ Budget Update

	+ Schedule & Process Update

	» Benson Polytechnic High School

	» Marshall Swing Site

	» Multiple Pathways to Graduation

	+ Student Engagement Update

AGENDA
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BPHS MODERNIZATION PROGRAM BUDGET UPDATE

OVERALL PROGRAM - BUDGET VS CURRENT ESTIMATES
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BPHS MODERNIZATION PROGRAM BUDGET UPDATE

PROJECT BUDGET STATUS / JANUARY 2022
	+ 50% CD reconciliation, budget/estimate delta increased to $43.1M
	+ In large part, increase due to market conditions

PPS APPROVED SOLUTION, FUNDING $43.1M INCREASE, 
AVOIDING SCOPE REDUCTIONS:

	+ Reduce project contingency from 12% to 10%
	+ Increase project budget with bond program contingency

BENSON PATH TO BUDGET PRESENTATIONS COMPLETED:
	+ November 2021 - PPS BOE Facilities & Operations Committee
	+ December 2021 - PPS Bond Accountability Committee (BAC)

NEXT STEPS:
	+ 100% CD Pricing
	+ Andersen GMP construction contract finalization and BOE approval
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BPHS MODERNIZATION PROGRAM BUDGET UPDATE

MARKET DISRUPTION
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BPHS MODERNIZATION PROGRAM BUDGET UPDATE

MARKET DISRUPTION
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BPHS MODERNIZATION / SCHEDULE & PROCESS UPDATE

PROJECT PROGRESS
	+ Demolition Permit approved August 2021
	+ Demolition started August 30, 2021
	+ 100% CDs complete December 2021
	+ Building Permit approved December 2021
	+ Construction underway, on-going

JAN 2019JAN 2017 NOV 2019

NOW

SEP 2020

BENSON POLYTECHNIC HS MODERNIZATION

JUN 2021 JUN 2024

SCHEMATIC DESIGN CONSTRUCTION

MOVE-OUT MOVE-IN

DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTSPRE-DESIGN

DEMO PERMIT

BLDG PERMIT
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BPHS MODERNIZATION / PROCESS UPDATE

CONSTRUCTION ACTIVITIES
	+ Auto Shop Building demolished
	+ Bldg “F” and “B” (Library Building) demolished
	+ Shoring for Historic Shop Bldg Walls in place
	+ Demolition of North Shop Bldg underway
	+ Selective Demolition in Admin, Auditorium & Aux Gym Bldgs ongoing 
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BPHS MODERNIZATION / PROCESS UPDATE

CONSTRUCTION ACTIVITIES - EXTERIOR
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BPHS MODERNIZATION / PROCESS UPDATE

CONSTRUCTION ACTIVITIES - INTERIOR 
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MARSHALL SWING SITE / PROCESS UPDATE

PROJECT PROGRESS
	+ Benson Tech operating at Marshall Swing Site
	+ COVID/pandemic & marketplace schedule challenges - CTE Annex opened late
	+ CTE Annex occupied, final dust collection system pending
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DESIGN PROGRESS
	+ Project on-hold October-December 2021 pending budget reconciliation
	+ Project re-started December 2021
	+ Permit set submission March 2022
	+ Construction to start Fall of 2022

SEP 2020

NOW

JAN 2020

MPG BUILDING

OCT 2022JUN 2021 DEC 2023 AUG 2024

MOVE-IN

CONSTRUCTIONSCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCSPRE-DESIGN

MPG BUILDING / SCHEDULE & PROCESS UPDATE
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MPG BUILDING / SCHEDULE & PROCESS UPDATE

DESIGN PROGRESS
	+ Site Plan Revisions due to PBOT / Land Use Process
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MPG BUILDING / SCHEDULE & PROCESS UPDATE

DESIGN PROGRESS
	+ Development of Benson/MPG shared parking
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BPHS MODERNIZATION / STUDENT ENGAGEMENT

MOCK-UP PROJECT WITH ENGINEERING STUDENTS
	+ Student Engagement project on-going, October 2021 - present
	+ Student Presentations January 2022
	+ Next steps: Dialogue with Andersen / Constructibility Review

UPCOMING ENGAGEMENT
	+ Mock-up Construction: (upcoming) Electric
	+ CTE Courtyard Banners: Engagement with Digital Media
	+ Benson Tech Audio History Recordings: by Radio Broadcasting

 
**if you are interested in participating and sharing a Benson Story, 
please contact jacpatterson@pps.net
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QUESTIONS OR COMMENTS?

THANK YOU FOR YOUR CONTINUED SUPPORT!


